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Public Safety 2010 - Some Thoughts on
Managing Risks in Public Safety Operations

An organizational risk manager looks inside any organization to see what can be done today to
avoid/minimize incidents from going wrong. It focuses on the "5-Pillars" of a successful
organization and gives the audience ideas that can be initiated in the workplace immediately to
improve performance.

This program is recommended for senior officers in both police and fire organizations.

Course Number: 200-039-669 Session A

Speaker: Gordon Graham, Graham Research Consultants

Gordon Graham is a 33-year veteran of California Law Enforcement. His education as a Risk
Manager and experience as a practicing Attorney, coupled with his extensive background in
law enforcement, have allowed him to rapidly become recognized as a leading professional
speaker in both private and public sector organizations with multiple areas of expertise.

Date & Time: Thursday, December 16, 2010 @ 1000 — 1500 hrs
Location: Devens Common Center, Devens, MA

www.devenscommoncenter.com
Payment of $25.00 is required to attend this forum
(Coffee and lunch is included)

Please submit in advance a completed standard DFS / MFA student application along with your money order or
personal check for $25.00, made payable to “The Massachusetts Firefighting Academy Trust Fund” to the
address below.

Mail to: Massachusetts Firefighting Academy, P.O. Box 1025, State Road, Stow, MA 01775

This program is being presented in cooperation with Fire Chiefs Association of
Massachusetts and Massachusetts Police Chiefs Association

Special Presentation for Massachusetts Senior Public Safety Officers




